
Diana Guadalupe      March 19, 2019 

 

Enough is enough. 

This is not a response to the threats stated and implied in your note nor to your attacks on my integrity.  

If those continue, we will react vigorously in kind. 

Please understand that I am responding to your note out of respect to, and appreciation for, those who 

have contributed their time and talents to the chamber; who helped us move forward in our struggles to 

serve the community.  I also recognize that some board members could not always help as much as they 

would have liked...that life can often distract us from our best intentions.  In any case, it appeared that 

our board seemed stuck in neutral for a long time.  I agree that something had to be done. 

I was disappointed that I was unable to talk one-on-one with each board member.  I wanted to better 

understand what the issues were as they saw them as well as to remind them of what we are doing to 

address significant challenges that impact the Latino community today as well as those coming in the 

years ahead.  But that was not to be. 

It became very clear in the weeks leading up to the last board meeting, however, that certain individuals 

had their own agenda, as you yourself stated to me when I suggested that we review the chamber’s 

bylaws for the upcoming scheduled board retreat.  To them, it would not matter what would be said.  

They made up their minds to go in a different direction; a direction that they thought may better serve 

their own interests.  Somehow that direction justified their game playing in secrecy.  

Finally, the rest of us had enough.  We have too much to do to be playing games.  Enough is enough. 

It should be common sense that to be a member of a member-based association’s board of directors, 

that board members should be members of that association.  They need to be in good standing. 

To be in good standing at the least means that board members must do their duties, attend meetings 

regularly and pay their dues.  It is very simple; if individuals are not in good standing, they cannot 

serve as voting members of our association’s board of directors.  Why should they set policy for a 

membership organization in which they are no longer a member? 

For the record, truth needs to be told. 

As of the time of our February board meeting, six board members of the HCCSV were not in good 

standing. Nor are they still.   Some had never paid to be members.  Others were not current and were 

years behind in paying their dues (including two board members who were responsible for managing 

chamber memberships).  One person paid a basic chamber membership years ago with a check that 

bounced and was never made good.  (By the way, money for that check and related bank charges are 

still owing.  Are you going to make that payment anytime soon?) 

So, let’s address these membership issues first. 

You claim that at least two board members are members of organizations whose members were 

granted free membership status in the HCCSV board meeting of 2/20/19 and hence should be 

considered members of HCCSV.  That is not exactly true.  At my request, the HCCSV board authorized 



me as executive director to be able to negotiate and offer discounted or free memberships to those 

members of organizations with which we will develop special relationships.  As I explained, we will 

develop a memo of understanding (MOU) with each participating organization that is willing to do so 

and that spells out mutual expectations, obligations, opportunities and benefits. 

Thus far, we have only executed a MOU with the Industry Council for Small Business Development.  As 

of today, we have not offered a free HCCSV membership to anyone in the groups identified.  Hence, 

regardless of membership in other organizations, Peter Ortiz and Jesus Flores are still not members of 

HCCSV.   

Sonia Cardenas is one of two HCCSV board members responsible for membership duties. Why she 

“emailed payment” for her membership to a board member who is not responsible for membership 

does not make sense.  If she had “emailed payment” to a board member “in late 2018” why would she 

do it again to our office manager “in early February 2019”?  Our office manager insists that she did not 

receive any kind of membership payment from Sonia Cardenas this year nor receive any kind of 

indication that payment was going to be made.  HCCSV did not process Sonia Cardenas’ membership 

payment because no payment was received. 

You stated that Peter Sanchez, Diana Guadalupe and Miguel Ortiz “did not receive an invoice or 

reminder of dues being owed to HCCSV.”  Please note that according to HCCSV bylaws, the person 

responsible for sending notices as well as overall membership duties is HCCSV’s corporate secretary.  For 

more than the past year, HCCSV’s corporate secretary is Peter Sanchez.  Furthermore, as previously 

stated, board member Sonia Cardenas had also volunteered to take on membership duties. 

As you well know, HCCSV does not have a paid staff.  During each of the last three board retreats, 

chamber duties were divided up among board members and volunteers.  If certain duties were not met, 

one should look to see who is responsible. 

Beyond paying membership dues, to be in “good standing” there are many other duties and 

expectations of board members specified in HCCSV’s bylaws and the written administrative procedures 

in the “Responsibilities of the Board of Directors.”  The vast bulk of those duties have been ignored by 

some of the board members.  Some board members missed more meetings during the past couple of 

years than attended them.  Of the six members who were ultimately dismissed, Sonia Cardenas was the 

only member who met the board expectation of raising $500 one year by selling a corporate 

membership.  The other five, yourself included, failed to raise the minimum $500 a year and failed to 

pay even their own dues. 

Regarding some of your other points: 

Someone’s presence at or absence from a board meeting has nothing to do with the validity of a 

motion.  Sometimes attendance, or lack of it, might impact quorum but not the content of the motion 

itself.  Furthermore, board members can be dismissed with or without specified cause. 

Bottom line:  You are not members of this association.  You have no legal standing to make demands.  

If you, or any of your colleagues, would like to discuss matters with me, please let me know.  

Otherwise, please stop disrupting our services to the community and to our members.  You are 

causing us unnecessary harm.  It is time to move on.  Enough is enough. 



Most Sincerely, 

 

Dennis King                       

Executive Director                         

Hispanic Chamber of Commerce Silicon Valley                           

1887 Monterey Road, #215 San Jose, CA 95112                                              

408-248-4800 

cc:  Sonia Cardenas, Jesus Flores, Peter Ortiz, Peter Sanchez. 

cc: Miguel Espana, James Duran, Christina Romero. 

 

 

 

 

 

 


